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Presentation 

 

Kume: This is Kume from Riso Kyoiku. Thank you. 

Hirano: It’s time to begin the presentation of the financial results for Q1 of the fiscal year ending February 
2022. Again, as part of our measures to prevent infection, we have decided to hold the financial results 
briefing online. We apologize for any inconvenience this may cause and thank you for your understanding. 

Kume: We will explain the Q1 results and dividends for the fiscal year ending February 2022, as well as the 
medium-term management plan. In addition, as a future outlook, we will explain 4 alliances with different 
industries, business alliances between School TOMAS and KDDI Matomete Office Corporation; the 3-company 
alliance between the Company, Hulic Co., Ltd. and Konami Sports; the alliance between the Company and 
Hulic Co., Ltd.; and the alliance between Shingakai and Konami Sports Co., Ltd. After the explanation, we will 
receive questions using the Q&A function. Thank you. 

Mr. Hirano will first explain the results for Q1 of the fiscal year ending February 2022. President Hirano, please. 

 

Hirano: I would like to explain the results for Q1 of the fiscal year ending February 2022. Net sales increased 
by 46.7% YoY to JPY6,111 million. Operating income increased by JPY1,113 million YoY to negative JPY203 
million. Ordinary income increased by JPY1,157 million YoY to negative JPY161 million. Net income for the 
quarter increased by JPY869 million YoY to JPY167 million. 
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Compared to Q1 of the fiscal year ended February 2020 before the COVID-19 pandemic, sales increased, and 
as for profits, although the cram school industry seasonally posts losses in Q1, the deficit has decreased. 

The planned progress rate is also 21.1%, which shows that we are doing well compared to before COVID-19 
pandemic. And just today, based on the results of Q1 and the recent strong performance, we revised our full-
year forecast for net sales upward by JPY500 million to JPY29.5 billion, ordinary income upward by JPY0.3 
billion to 2.8 billion, and net income upward by JPY200 million to JPY1.9 billion. 

 

The main reason for the strong performance in Q1 was the increase in our student population. We have been 
receiving an increasing number of inquiries since last year due to our reputation for being the first company 
in the industry to take measures to prevent infection, which allows students to learn with peace of mind. 

In terms of the number of students by segment as of the end of May 2021, TOMAS saw a 17.5% increase over 
the same month last year. This is an increase of 11.1% compared to May 2019, before the COVID-19 pandemic. 
Meimonkai saw a 30.1% increase over the same month last year. It is also up 9.8% over May 2019. 

Shingakai saw a 26.8% increase over the same month last year. This is also up 23.9% over May 2019. The 
Group's total number of students increased by 22% over the same month last year. We are off to a strong 
start, with an increase of 9.9% over May 2019. 
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In addition, although we were unable to open new schools in the previous fiscal year ended February 2021 
due to the spread of COVID-19, we are actively developing these schools from March, the beginning of the 
current fiscal year ending February 2022. 

First of all, TOMAS opened 2 new schools in March, TOMAS Ageo and Inter TOMAS Tamachi. TOMAS Tamachi 
was expanded and renewed. In April, Medic TOMAS Kichijoji and Medic TOMAS Omiya were opened. TOMAS 
Omiya was expanded and renewed. 
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We opened TOMAS Ofuna in May and expanded and renewed TOMAS Kinshicho in June. TOMAS Tsukishima 
was opened on July 5, and TOMAS Nagareyama Otakanomori on July 12. TOMAS Kaihin Makuhari was 
expanded and renewed. 
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Meimonkai expanded and renewed TOMEIKAI Kagoshima in March. We opened TOMEIKAI Niigata in April. In 
May, Meimonkai Tenjin Ekimae was expanded and renewed. In June, we opened TOMEIKAI Tenjin, and 
recently on July 1, we opened Meimonkai Kagoshima and Kumamoto. 
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In March, Shingakai expanded and renewed Shingakai Urawa Classroom. We opened Shinga's Club Nursery 
Ogikubo and Shinga's Club After-School Care Kichijoji in April, and Shingakai Kichijoji School in May, and 
Shinga's Club After-School Care Omiya is scheduled to open in September. 
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As of the end of May, School TOMAS had 74 schools using the system on a contract basis. We expect an 
increase in revenue not only from the increase in the number of schools using the service, but also from the 
increase in the number of grades using the service. On the profit side, we expect an improvement in profit by 
reducing fixed costs, such as labor costs and land rent, which used to cost about JPY100 million per year, due 
to the outsourcing of the online English conversation business for schools. 

We believe that such aggressive development of new schools and other measures will further increase the 
number of students and contribute to sales. 
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Next, I will explain the dividend for the fiscal year ending February 2022.  

The Company considers the enhancement of returns to shareholders to be an important management policy. 
For the fiscal year ending February 2022, we plan to pay a lump-sum year-end dividend of JPY12 per share, 
the same as the previous fiscal year.  

From the aggressive development of new schools from this fiscal year and the new enclosure strategy through 
business alliances with different industries, which I will explain later, we aim to return to the existing growth 
line and achieve further growth, thereby strengthening our ability to return profits to our shareholders and 
increasing our corporate value. 
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Next, I will explain our 3-year medium-term management plan. 

For the current fiscal year ending February 2022, as I explained earlier, we announced today an upward 
revision to our business forecast, with net sales of JPY29.5 billion, ordinary income of JPY2.8 billion, and net 
income of JPY1.9 billion.  

For the fiscal year ending February 2023, the Company plans net sales of JPY32 billion, ordinary income of 
JPY3.2 billion, and net income of JPY2.1 billion.  

For the fiscal year ending February 2024, we plan net sales of JPY35.5 billion, ordinary income of JPY3.7 billion, 
and net income of JPY2.5 billion. 
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We have improved the learning environment by taking our own thorough infection prevention measures so 
that students can go to our cram schools with peace of mind. In response to the government's announcement 
that vaccinations would be available at workplaces from June 21, we secured 4 vaccination sites and contacted 
the Ministry of Health, Labor and Welfare to secure vaccines for approximately 10,000 students. 

In addition, to ensure that students can take face-to-face classes with peace of mind, we provide vaccinations 
to employees of the Group and their families, instructors, parents of students, and partners who wish to 
receive vaccinations. By vaccinating the largest number of students in the cram school industry, we are 
cooperating with the Japanese government's policy to reduce the burden of vaccination on local communities 
and to accelerate the vaccination process. We will continue to provide a safe learning environment and high 
quality, genuine educational services, while striving for sustainable growth and increased corporate value. 
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As for the future outlook, I will explain the business alliance between School TOMAS and KDDI Matomete 
Office Corporation; the outline of the 3-company alliance between our company, Hulic Co., Ltd. and Konami 
Sports Co., Ltd.; the capital and business alliance between our company and Hulic; and the business alliance 
between Shingakai and Konami Sports. 

First, I would like to explain the business alliance between School TOMAS and KDDI Matomete Office 
Corporation. School TOMAS supports schools which are struggling to survive due to the declining birthrate in 
achieving advancement of students to the higher-level education by introducing TOMAS, a tutoring service, 
into schools that offer group instruction. On the other hand, KDDI Matomete Office Corporation provides 
support for ICT environment development for schools based on its high quality network. 

In this business alliance, the services of School TOMAS will be introduced to approximately 250 schools that 
are using the services of KDDI Matomete Office Corporation, and the services of KDDI Matomete Office 
Corporation will be introduced to 74 schools that are using School TOMAS, as a mutual introduction. We are 
targeting about 300 schools, including existing and new contracted schools. By combining the advantages of 
each, and by providing support for ICT education in Japanese schools, the number of schools introducing 
School TOMAS is expected to increase at an accelerated rate. 
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Currently, the GIGA school initiative launched by the Ministry of Education, Culture, Sports, Science and 
Technology to promote the use of ICT in education has been brought forward due to the spread of COVID-19, 
and schools are being forced to deal with the situation. In this alliance, we will promote the ICT environment 
development in schools and School TOMAS will provide ICT-based educational services. 
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In addition, as announced in September last year, we have formed a business alliance with Hulic Co., Ltd., a 
real estate leasing company, and Konami Sports Co., Ltd., a sports service provider. 

In addition to the real estate leasing business, Hulic is developing businesses in 3 fields of senior citizen health, 
tourism, and environment, and is aiming to develop and reorganize the early childhood education industry 
market, recognizing the education business as a new field. 

Konami Sports is a nationwide children's exercise school that supports the healthy growth of children's minds 
and bodies through sports. We are promoting a strategy to lock in the age group of childcare with Shinga’s 
Club Nursery, which is a daycare nursery business for children from the age of one. In this alliance, we will 
share and develop our know-how in the early childhood education industry as a leading company in the 
education industry. We are moving forward with the vision of locking in early childhood education in an 
integrated manner and reorganizing the industry. 
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Specifically, we are developing "Kodomo Depato,” a building specializing in education. Kodomo Depato is a 
single building that offers not only educational services, but also children's clinics, cafes, and many other 
services. 

From our company, each of our brands will be in the same location, from Shinga’s Club Nursery for the long-
hour care for gifted children to Shingakai for Early Childhood Education, Shinga's Club After-School Care for 
long-hour care of Schoolchildren with academic advancement courses, TOMAS cram school, Medic TOMAS 
specializing in medical school entrance exams, and Inter TOMAS 1-on-1 English conversation school. It is a 
concept that children can go to the same place from the age of 1. For example, mothers can wait at a café 
while their children attend Shingakai, or parents and children can take part in a parent-child sports program 
at Konami Sports after studying at TOMAS. 

By providing the service in the same building, we believe that it will reduce the complexity of having to drop 
off and pick up children at different locations and make it easier for them to come to the school. Currently, 
the 3 companies are discussing the selection of locations and services to be introduced, and the plan is to 
open the first building in 2022 and expand to 20 buildings in the Tokyo metropolitan area by 2029. 
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Next, I would like to explain about our capital and business alliance with Hulic. Hulic, a real estate developer 
listed on the first section of the Tokyo Stock Exchange, is engaged in the core business of real estate leasing, 
including offices in prime locations mainly in the 23 wards of Tokyo, and holds 11.62% of the Company's shares. 

In addition to such capital tie-ups, we have also formed business alliances with Hulic, such as receiving 
preferential introductions to Hulic's prime properties in front of stations. We have already received 
introductions to and are in the process of selecting a number of excellent properties, which will accelerate 
our aggressive development of new schools. 
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Next, I would like to explain the business alliance between Shingakai and Konami Sports. Konami Sports 
operates exercise schools for children, “Undojuku,” including swimming and gymnastics, at more than 140 
Konami Sports Clubs nationwide. 

A new brand, Konami Sports Shinga's Academy, will be developed in cooperation with Konami Sports and 
Shinga's Club After-School Care of Shingakai. The addition of Shinga's Club After-School Care to the facilities 
of Konami Sports will enable us to meet the needs of parents who send their children to Konami Sports, who 
want their athletic children to also study well, and parents who send their children to Shinga's Club After-
School Care, who want their children to be healthy and able to play sports as well as study. 
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Over the next 3 years, we plan to expand to about 20 Konami Sports facilities in the Tokyo metropolitan area, 
including Shinagawa, Yokohama and Shinyurigaoka, and by 2024, we plan to double the number of Shinga's 
Club After-school Care buildings from the current 15 to 35. 

Last but not least, vaccination against COVID-19 is underway in Japan, and we have conducted vaccination at 
our workplaces, but there are still concerns about the situation, such as the fact that COVID-19 is not yet 
under control. We believe that our mission is to protect the future and learning of children by providing a safe 
environment for them to learn. We will continue to thoroughly implement our own infection prevention 
measures and strive to provide a better learning environment for children. 

Thank you very much for your attention. 
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Question & Answer 

 

Kume: Now, we will have a question and answer session. 

Hirano: “First of all, Shingakai has a waiting list for its Shinga’s Club, and you are planning to open 20 Shinga’s 
Club After-school Care in the next 3 years. Please let me know the number of students currently on the waiting 
list and the growth rate in sales of Shingakai if 20 schools are opened.” 

Kume: I can't answer right now about where the waiting list is, but I can tell you the growth rate of Shingakai's 
sales if we open 20 schools. We plan to have about 100 students per school, which is roughly JPY100 million 
per year. 

Therefore, we are planning to spend JPY2 billion. Currently, Shingakai's sales are about JPY5 billion. The sales 
of Shinga's Club After-school Care alone will increase by about JPY2 billion, which means that Shingakai's sales 
will exceed JPY7 billion for more than 3 years, including others. In a nutshell, this is how we see it. Basically, 
we are expecting sales of about JPY100 million per school if 20 schools are opened. Simply put. The number 
of students is expected to be about 100.  

I hope this answers [your question]. Thanks. 

Hirano: Yes. Thank you. Next: “The summer vacation will begin under the declared state of emergency, and I 
was wondering how much growth each company expects in the number of students for the summer classes.” 

Recruitment for the summer classes have already started or is nearing the end, and we have confirmed that 
the number of applications for the class is increasing in line with the increase in the number of students 
enrolled. Therefore, we have been able to secure a steady number of students for summer classes. I hope you 
understand that all companies tend to be in the same situation. It means that the declaration of a state of 
emergency has had little effect on the situation.  

That's all. If you have any other questions, please let me know. 

Kume: Since there doesn't seem to be any question at the moment, I'd like to talk a little bit about today's 
upward revision of earnings. Q1 was until May, so after Q1 was closed, the results for June were closed earlier. 
Looking at them, we announced today that the ordinary income will be JPY2.8 billion, operating income will 
be JPY2.8 billion, and net income will be JPY1.9 billion. Since it had been expected to be rather solid, we 
decided that it was safe to release it. 

I would like to emphasize here that this is a very solid estimation. Therefore, we will continue to monitor the 
sales results at the end of Q2, or rather the interim period, after the summer classes are over, and we may be 
able to talk more about it. We would like to make various announcements again at that time. 

Then, of course, when sales increase and profits rise, the profit of JPY1.9 billion will be in line with the record 
high profit of the year before last. However, when the record high profit was recorded in the year before last, 
it was due to the effect of the merger of subsidiaries and other factors of JPY150 million or JPY200 million. 

This was the first time for us to simply go with sales. At the stage of JPY1.7 billion, we have announced a 
dividend of JPY12, and we will consider this depending on the growth of net income, so we will make an 
announcement as soon as it is decided. 

I would be grateful if you would continue to pay attention to this and other issues. Thanks. 
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Hirano: There being no further questions, I would like to close the Q1 results briefing for the fiscal year ending 
February 2022. Thank you very much for your time today. 

Kume: Thank you very much. 

[END] 

______________ 
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document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
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information contained in this event transcript. This event transcript is published solely for information 
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forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
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TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2020 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


