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Presentation

Tenbo: Good afternoon, everyone. | am Masahiko Tenbo, President of the Riso Kyoiku Group Corporation.
Thank you for joining us today.

Kume: This is Kume from the Riso Kyoiku Group. Thank you very much.

Tenbo: As it is now time, we would like to begin the FY2026 Q3 Financial Results Briefing of Riso Kyoiku
Group, Inc. Thank you for participating in today’s online briefing.

Kume: As usual, | will first outline today’s agenda. We will begin with an overview of FY2026 Q3 results,
followed by revisions to the full-year forecast for FY2026. We will then explain the performance of each
segment, shareholder return policies, the development of Kodomo Depart, and finally our outlook and
initiatives toward fiscal year-end and the next fiscal year.

At the end, we will move on to the Q&A session and respond to questions submitted via the Q&A function.
You may also submit questions during the presentation. With that, President Tenbo, please begin.
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Tenbo: | will now report the results for FY2026 Q3, which were announced last Friday, January 9.

For the cumulative Q3 period, net sales increased 2.2% YoY to JPY25.266 billion. Operating profit decreased
22.1% YoY to JPY1.657 billion. Ordinary profit decreased 21% YoY to JPY1.682 billion. Net profit attributable
to owners of the parent decreased 16.5% YoY to JPY1.123 billion.

Support
Japan 050.5212.7790 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

2



20262 AHERISRIEFEDIEIE(CDWNT

(Bfz:8Aam)
BattEc 1¥k&7=Y
ol ) EENE BEANE RET2 =F-GE e
ELGERE IR ()
BIEFERFE(A) 36,000 3,145 3,140 2,000 11.76
SEX&ZFEB) 34,200 2,470 2,500 1,540 9.05
¥REE (B-A) /1,800 675 640 460 —
BRE (%) A5.0% N21.4% N20.4% N23.0% -
éﬁ‘:f;% 33,394 2,933 2,938 1,743 10.48
({E1IEXEHR)

GLm  EHBETHATOMASOEFELH IV TEHEICH L TTFiIRNLA-Z &
HFESOZERBTEREBD R L1180

fl 2 : LERERICNABFEROERLER. EFLRAVMOIIER - EED-HD
AGE - FREBEHVEMLI-1-8

2 99
AV-BETWN-T +~terrersok Korse| 5
Next, | will explain the revision to the full-year earnings forecast.
Based on recent performance trends, we announced a revision to the full-year forecast concurrently with

the Q3 results. As shown, net sales have been revised to JPY34.2 billion, operating profit to JPY2.47 billion,
ordinary profit to JPY2.5 billion, and net profit attributable to owners of the parent to JPY1.54 billion.

The primary factors include lower-than-planned student enrollment at the beginning of the fiscal year in our
core business, TOMAS, as well as a decrease in student numbers at the examination division of Shingakai,
which are expected to result in net sales falling below the initial forecast.

Regarding profits, in addition to the impact of lower sales, rising rent at existing schools, and increased
personnel and recruitment expenses to secure and retain high-quality talent could not be fully absorbed.

Please note that dividends will be explained later, but there is no change to the dividend plan.

We will continue efforts to improve productivity and other cost efficiencies, aiming to restore and enhance
profitability.
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Next, | will explain the performance of each segment.

First, regarding TOMAS, our core business, cumulative Q3 net sales increased 1% YoY to JPY12.863 billion,
while operating profit decreased 22.1% YoY to JPY0.436 billion.

This was mainly due to lower-than-planned initial enrollment, which made it difficult to absorb increased
personnel costs from base salary increases and higher rent at existing schools, resulting in lower profit
compared to the previous year.

At TOMAS, we have returned to the fundamentals of service excellence, enhancing customer satisfaction
through more attentive support to improve retention. Toward the fiscal year-end, winter course contract
rates have exceeded the previous year, and we are currently turning things around.

During the cumulative Q3 period, TOMAS opened new schools in March, Shonandai and Sengawa, and
renovated the Kunitachi school. In April, the Nakano, Oizumi-Gakuen, and Matsudo schools were renovated.
In May, the Shin-Kawasaki school was newly opened, and in June, the Unoki school was newly opened.

As of the end of November, there were 104 TOMAS schools, 4 Medic TOMAS schools, 1 Spec .TOMAS school,
and 12 Inter TOMAS schools.
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Next, | will explain Meimonkai, our home tutoring services business.

For the cumulative Q3 period, net sales increased 4.2% YoY to JPY3.738 billion, and operating profit rose
42.7% YoY to JPY0.268 billion. Improvements in service quality, combined with the consolidation of school
locations, contributed to growth in both sales and profits.

Regarding school openings, the Hoshigaoka Ekimae school was renovated in March, the Medic Meimonkai
Kyoto school was opened in May, and the Kyoto Ekimae school No. 2 building and the TOMEIKAI Shijo-
Karasuma school were integrated into the Medic Meimonkai Kyoto school.

As of the end of November, Meimonkai had 35 schools, TOMEIKAI had 7 schools, and Medic Meimonkai had
3 schools.
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Next, | will explain Shingakai, our early childhood education business.

For the cumulative Q3 period, net sales decreased 0.2% YoY to JPY4.578 billion, and operating profit
decreased 47.6% YoY to JPY0.323 billion.

This was mainly due to a decrease in the number of students in the high-margin examination division. As a
countermeasure, starting in November, Shingakai expanded schedules tailored to the needs of dual-income
households.

During this period, the Chiba Shingakai classroom and the Ogikubo Shinga’s club Nursery were closed in
March. In April, Shingakai, Shinga’s club Nursery, and Shinga’s club After-school cares were newly opened at
Kodomo Depart Tama-Plaza, and a Shinga’s club After-school care was opened at Kodomo Depart Nakano.
In June, the Chiba Shinga’s club After-school care was renovated.

As of the end of November, there were 22 Shingakai classrooms, 9 Shinga’s club Nursery schools, and 24
Shinga’s club After-school cares.
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Next, | will explain School TOMAS, which provides in-school individual instruction.

For the cumulative Q3 period, net sales increased 8.1% YoY to JPY2.797 billion, while operating profit

decreased 11.8% YoY to JPY0.352 billion.

With an increase in contracted schools, School TOMAS resumed aggressive hiring that was not possible in
the previous fiscal year. Although higher personnel costs led to a temporary decreased in profit, we expect

full-year profit growth.

As of the end of November, the number of active contracted schools reached 95, an increase of 7 schools

YoY. Contracts for new schools in the next fiscal year are also increasing steadily.

Due to the expansion of online one-on-one instruction, the number of students receiving individual

instruction increased 14% YoY.

Next, Vice President Kume will explain our shareholder return policy.
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Kume: Regarding shareholder returns, or dividends, we initially assumed profits of JPY2 billion. While the
revised forecast is JPY1.54 billion, a decrease of JPY0.46 billion, we have sufficiently retained earnings as
dividend resources. In line with our commitment to shareholders, there will be no change to the planned

dividend of JPY10 per share.

Next, President Tenbo will explain the development of Kodomo Depart.
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Tenbo: Next, | will explain the development of Kodomo Depart.

In April last year, Kodomo Depart Nakano and Kodomo Depart Tama-Plaza opened simultaneously for the
first time.

At Kodomo Depart Nakano, the TOMAS Nakano school was relocated and renovated, while the Shinga’s club
After-school care newly opened. Konami Sports, our business partner, is also a tenant and collaborates with
the After-school care to offer entrance-exam-oriented physical education programs.

The facility is new, clean, conveniently located near the station, and includes other tenants such as cafés and
clinics, creating strong synergy and receiving very positive feedback.

At TOMAS Nakano, student enrollment increased 13.6% YoY as of the end of November. The Shinga’s club
After-school care is also at full capacity, with plans to expand capacity.

At Kodomo Depart Tama-Plaza, all Shingakai brands—Shingakai, Shinga’s club Nursery, and Shinga’s club
After-School care—are housed together. As a result, the Tama-Plaza location offers a unique integrated
education course from age one through elementary school.

Since opening in April, student numbers have steadily increased across all divisions, and we expect
continued growth.

Support
Japan 050.5212.7790 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com = Asia’s Meetings, Globally

9



M ta-uyoika x AUY-HETI-S x 3FIRF-YHRKH

Mo, ZExTiF-t] >U—XDRERH

SEORETE

20265 2)IEL TSt BEDE

20274 2;ZERTIFE F/\IE

20275 Z,ZERTIFE i ly

BERIFE S Aosssritl fayssrys

SE20ETHETFE
AAVV-BETI-T +~cutrsrsok Korsi] 15

Looking ahead, Kodomo Depart is scheduled to open in Jiyugaoka in 2026 and in Motoyawata and Shibuya in
2027, with our group planning to be tenants. Including these, Kodomo Depart is expected to open
approximately 20 locations in the near future.
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Next, | will outline our outlook and initiatives toward the fiscal year-end and the next fiscal year.

At the holding company level, the transition to a holding structure implemented in September has
centralized overlapping functions, improving operational and cost efficiency. We are also promoting DX
initiatives to streamline administrative work.

At TOMAS, careful curriculum proposals have led to an increase in winter course contracts YoY. As we
approach the peak examination season, we continue to enhance educational quality to improve customer
satisfaction and student retention, which we believe is progressing well toward the next fiscal year.

At Shingakai, inquiries are gradually increasing due to expanded schedules for dual-income households, as
well as digital measures such as SEO and web advertising to improve enroliment rates.
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At Meimonkai, we plan to strengthen online instruction. Meimonkai Online, which allows students to attend
lessons from anywhere in the world via our proprietary system, has seen a significant increase in inquiries.
We have also launched MOPS, an online partner system to support tutoring schools nationwide that face
instructor shortages.

At School TOMAS, the cumulative number of contracted schools has surpassed 100, and we are certain to
start the next fiscal year with more than 100 schools. Trust in School TOMAS’s one-on-one instruction
continues to grow, and we expect further expansion.

In the Plus One Kyoiku, which focuses on character education, we plan to expand popular and high-margin
school businesses such as soccer and gymnastics schools beyond Tokyo.

We are also continuously evaluating M&A and alliance opportunities and aim to drive growth through new
service development.

As examination season reaches its peak, students across the country are striving toward their dream schools.
We remain committed to supporting each student and family every step of the way, through and beyond
exam day.

While declining birthrates and rising costs present challenges, we see them as an opportunity for truly
valuable education to be selected. By maintaining high-quality educational services and transforming change
into new values such as Kodomo Depart, we will continue to achieve sustainable growth as a trusted and
chosen company.

Thank you very much for your continued support.
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Question & Answer

Kume [M]: We will now move on to the Q&A session.

Kume [M]: It appears there are no questions yet. If | may add one supplementary comment: In addition to
retained earnings, we expect cost reduction effects from our transition to a holding company, including
advertising, administrative, and instructor recruitment expenses. Combined with revenue growth, this
supports our decision to maintain the dividend.

Tenbo [M]: If there are no further questions, please feel free to contact our IR department after the session.
Kume [M]: Thank you.

Tenbo [M]: With that, we conclude today’s briefing. Thank you very much.

Kume [M]: Thank you.

[END]
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1. Portions of the document where the audio is unclear are marked with [inaudible].
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3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
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4. This document has been translated by SCRIPTS Asia.

Support

Japan 050.5212.7790 _— SCRIPTS

Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

13



Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS
Asia believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript
does not purport to be a complete or error-free statement or summary of the available data. Accordingly,
SCRIPTS Asia does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of
the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based,
companies may make projections or other forward-looking statements regarding a variety of matters. Such
forward-looking statements are based upon current expectations and involve risks and uncertainties. Actual
results may differ materially from those stated in any forward-looking statement based on a number of
important factors and risks, which are more specifically identified in the applicable company’s most recent
public securities filings. Although the companies may indicate and believe that the assumptions underlying
the forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate
or incorrect and, therefore, there can be no assurance that the anticipated outcome described in any
forward-looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY
EVENT TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2026 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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